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ACADEMIC AUDIT

Introduction

Academic audit is an important strategy of the University to ascertain the degree of quality
teaching-learning process practiced at Department/Institute level based on the teaching-learning
dimensions like curriculum development, its planning and transactional strategies, and
accountability and overall quality of various programmes organized by the University.

Aim

To lay down a SoP for conduct of Academic Audit
Procedure of Academic Audit

Dean of Academics in consultation with the VC will list the approved auditors and Academic
Audit Coordinator of the University. He will also prepare academic audit schedule and issue the
same to all institutes and departments.

Academic Audit Co-ordinator in consultation with Dean, Academics devises the methodology to
carry out the academic audit.

A meeting will be conducted with auditors in the presence of the Dean, Academics. The guidelines
for carrying out audit and past experience of auditors will be discussed and methodology devised.

Audit Co-ordinator after audit will prepare a brief report which will comprise of the following
aspects:

1. Identifying the processes used by the Departments for quality teaching-learning

2. Appraisal of the adequacy and effectiveness of the process

3. Recommendations for continual improvement of the processes for quality assurance and
enhancement

After approval of the academic audit by the competent authority, Dean, Academics will send it to
the respective HoDs/Principals who will initiate the implementation perspectives of the
recommendations set forth in the report.

Guidelines for Auditors

Dean Academics, Academic Audit Coordinator and team members should audit the concerned
department in the presence of the HoD/Principal/Director or his/her designated faculty members
using a participatory approach for finding the facts pertaining to the aspects of the academic audit.

The academic audit ambit includes not only the teaching-learning processes but also other
significant areas and activities including research, documentations and adherence to the University
Vision and Mission as well as Departmental Goals and Objectives. All the participatory
stakeholders including students need to be involved in the audit process through interactions;
discussions and interviews based on pre-determined schedules, questionnaire and checklists
prepared for the academic audit. \
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The academic audit should normally be concluded prior to the commencement of terminal end
examinations, however in exceptional cases, the same may be scheduled on the date/s as suitable
to this cause of action.

Skill Sets Required for Auditors

1. conduct meetings and interviews with staff
2. conduct meetings with students
3. write succinctly and coherently
4. meet timescales and deadlines
5. interpret statistical data
6. work effectively as a member of a team
7. work courteously and professionally
8. maintain confidentiality
9. communicate electronically
Format of Audit Report

Audit reports have a standard format comprising:
Title of the audit.
Members of the audit team.
Terms of Reference for the particular audit.
The methodology of the particular audit.
A description of the current policies, procedures and arrangements for the topic audited.
This should preferably be a brief factual synopsis including summary of the observational
remarks. The report should also include the following integral components -
a) purpose of the topic audited
b) policies, procedures and arrangements in operation
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c) background documentation or records
Exemplary Practices:

0y
2
3)
4)

6. Areas identified for improvement:
(1)
(2)
(3)
(4)

7. Summary of Observational Remarks:

8. Recommendations:




(1)

(2)
(3)
(4)
Signature of HoD/Principal/Director Signature of Academic Audit Coordinator
Date:
CHECKLIST FOR ACADEMIC AUDIT
S.No Item p/Gam | - Obsermational
o Remarks
1 | Curriculum is in line with MU guidelines and with
guidelines of accreditation bodies
2 | The syllabus/Evaluation scheme is passed in BoS
and AC
3 | Curriculum revision is done periodically
4 | Feedback from students on curriculum
5 Feedback from Faculty on curriculum
6 | Feedback from Industry on curriculum
7 | Feedback from Alumni on curriculum
8 | Academic calendar of the Institute is in line with
the academic calendar of MU
9 | Timetable of the Institute is displayed
10 | Faculty meeting records are available
11 | Course Files of faculty members including —
timetable, syllabus, teaching plan and its
objectives are available.
12 | ICT including ppt and technology modes are used
by the Department
13 | Research projects are undertaken by the faculty
14 | Students Projects are duly signed r
15 | Assignments are duly assessed j #
A




16 | MPhil / Doctoral Research Dissertations/Thesis
are available

17 | Research papers/articles/ published by the faculty
members during the session are adequate

18 | Formative and summative evaluation are
organized through minor and major examinations

19 | Minor examinations are based on units of teaching
as prescribed

20 | Evaluated answer sheets of minors are shown to
the students

21 | Co-curricular Activities are routinely conducted

Excellent - E Good - G Average- A Below-average — B

Academic Audit Report

Session: XX — XXXX

1. Name of Department.............

2. No. of Staff members..............

3. No. of hired services: .

4. Revisions as per earlier audit recommendatlons last revised On.....coovieiiieienen.
5. Participation of faculty: .....

6. Participation of Non-teaching staff........

7. Number of orientation programs organised by the Department:......

8. Number of capacity building programs organized......... ; staff sponsored.....
9. University Services awareness test attended.............

10. New Technological Equipment and Infrastructure Added: ......

Exemplary Practices:
(1)
(2)
3)
(4)

Areas identified for improvement:
(1
(2)
3)
“4)

Summary of Observational Remarks:




Recommendations:

(1
(2)
3)
“4)

Signature of Departmental/Unit Head

Date:

Signature of Audit Coordinator




.

1 Ohe i ¥R W

MUAQAC! Audit 2022-23/2L

The Functioning of academic,
with prescribed standards and nomms of the University
Committees are constituted. These Commitiees will ing

Notice

MANGALAYATAN UNIVERSITY, ALIGARH

[ated: 10 Dec 2022

Subject: Academic and Administrative Audit

concemed departments to overcome their short comings.

\ S

Depariments

Committees

administrative, financial and central tacilities 1s required 10 be govemed in accotdance
In order to ensure the strct functioning, the foliowing
pect and provide their valuable inputs which assist the

B

» Depariment of Agriculture

» Department of Arts

» Department of Biotechnology and Life Sciences

» Department of Civil Engineering

» Department of Computer Engineering & Application
» Department of Electrical and Electronics Engineering
» Department of Journalism and Mass Communication
» Department of Mechanical Engineering

» Department of Pharmacy

» Department of Visual and Performing Arts

% Institute of Applied Sciences

> Institute of Business Management and Commerce
 Institute of Education and Research

> Institute of Legal Studies and Research

» Library and Information Science

» School of Pharmacy

» Department of Research

% Prof Ullas Gurudas
> Prof. Kamran Javed Naquvi
» Dr. Harish Sarswat

(3%

> Registrar Office

» Finance Office

» Examination Cell

3 Central Library

> Admission Cell

» Training & Placement
» CSD & ERP Services
3 Dean Student Welfare
» Central Store

» Document Section

» Administration Office (Electrical & Maintenance work)

> Prof. Jayanti Lal Jain
» Prof. Ashok Purohit
> Mr. Mayank Kumar Singh

e ee——————————

cC.-

P S to Vice Chancetlor for kind information of the Hon'ble Vice Chancelior

Registrar Office

COEFO/Deputy Registrar (HR)

All Deans/Directors/Heads/HoDs/Faculty/Staff
All Concerned
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- Title of the audit: Academic Audit g} ‘{Mgi‘}mﬁ. {1"} s

Mangalayatan University
Standard Operating Procedure (SoP)
Audit Report

Members of the audit team: (1) Prof. Ullas Gurudas
(2) Prof. Kamran Javed Naquvi

(3) Dr. Harish Saraswat

- Terms of reference for the particular audit:

The methodology of the particular audit: Comprise the following aspects:

I. Identifying the process used by the Departments for quality teaching — learning

2. Appraisal of the adequacy and effectiveness of the process

3. Recommendations for continual improvement of the process for quality
assurance and enhancement

A description of the current policies, procedures and arrangements for the topic

audited.

This should preferably be a factual synopsis including summary of the

observational remarks. The report should also include the following integral

components-

a) Purpose of the topic audited: To ascertain the degree of quality teaching — learning
process practiced at Department/Institute level based on the teaching — learning
dimensions like curriculum development, its planning and transactional strategies,
and accountability and overall quality of various programmes organized by the

University.
b) Policies, procedures and arrangements in operation: As stipulated by the

University
c) Background documentation or records: Course files prepared by the faculty

members, Minutes of the BoS and syllabus
Exemplary Practices:
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Areas identified for improvement: .i




Signature of HoD/Principal/Director

Date:

i O P =

M Ledbion. Aelive o clrndd havt gvr wore évé‘*ﬂ”"‘"‘gv '
""A“‘”‘b"f &ﬁ«s " }ML 5 ond -/fmjx . Z;«Lﬁ’“’} s"‘;:A - pre
i}\“i&hd ' cmnm g‘ we P’“’g}f‘ {1/’ )U»»J ton Bt dandp Joers

@) amdavidudly o by g

- | Mmoot
@ Cncownan shadud o W Cornrses (oo npuyC
pladform

@

Summary of Observational Remarks:
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Signature of Academic Audit Coordinator
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CHECKLIST FOR ACADEMIC AUDIT

: Item
Curriculum s in line

and with guidelines of accreditation bodies

with MU guidelines

| E/G/A/B Observational Remarks

The syllabus/Evaluation schem
in BoS and AC

e is passed

Curriculum revision is done periodically

Feedback from students on curriculum

Feedback from Faculty on curriculum

Feedback from Industry on curriculum

Feedback from Alumni on curriculum

with the academic calendar of MU

Academic calendar of the Institute is in line

Timetable of the Institute is displayed

Faculty meeting records are available

timetable, syllabus, teaching plan and its
objectives are available.

Course Files of faculty members including -

12

ICT including ppt and technology modes
are used by the Department

13

Research projects are undertaken by the
faculty

14

Students Projects are duly signed

15

Assignments are duly assessed

16

MPhil / Doctoral =~ Research
Dissertations/Thesis are available

17

Research papers/articles/ published by the
faculty members during the session are

adequate

18

19

20

21

“Excellent—E  Good -G

|1

Formative and summative evaluation are
organized through minor and major
examinations

Minor examinations are based on units of
teaching as grescribed

Evaluated answer sheets of minors are
shown to the students

Co-curricular Activities are routinely

conducted &
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Average- A Below-average — B
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Mangalayatan University
Standard Operating Procedure (SoP

Audit Report
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J

- Members of the audit team:

(1) Prof. Ullas Gurudas
(2) Prof. Kamran Javed Naquvi
(3) Dr. Harish Saraswat

« Terms of reference for the particular audit:

The methodf)logy of the particular audit: Comprise the following aspects:

I. Identifying the process used by the Departments for quality teaching — learning

2. Appraisal of the adequacy and effectiveness of the process

3. Recommendations for continual improvement of the process for quality
assurance and enhancement

A description of the current policies, procedures and arrangements for the topic

audited.

This should preferably be a factual synopsis including summary of the

observational remarks. The report should also include the following integral

components- ; _ )

a) Purpose of the topic audited: To ascertain the degree of quality teaching — learning
process practiced at Department/Institute level based on the teaching — learning
dimensions like curriculum development, its planning and transactional strategies,
and accountability and overall quality of various programmes organized by the

iversity. . A ;

b) gg;,-des typrocedures and arrangements in operation: As stipulated by the

- 't
Ilin;erf; 3” d documentation or records: Course files prepared by the faculty

0) m‘:mgers Minutes of the BoS and syllabus

Exemplary Practices:
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HECKLIST FOR ACADEMIC AUDIT
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Alumni on c B
= urriculum —
o :;:mc calendar of the Instityte isin line
; . € academic calendar of My
2. Flmetabie of the Institute is displayed
10 aculty meeting records are available

Course Files of faculty members including -

tirr_leta‘ble, syllabus, teaching plan and its
objectives are available.

12 ICT including ppt and technology modes
are used by the Department

13 Research projects are undertaken by the
faculty

14 Students Projects are duly signed

15 Assignments are duly assessed

16 MPhil / Doctoral Research

Dissertations/Thesis are available

17 Research papers/articles/ published by the
faculty members during the session are
adequate :
18 “Formative and summative evaluation are
organized through minor and major

examinations

19 Minor examinations are based on units of
i ibed
teaching as prescri : -
' 20 Evaluated answer sheets of minors @
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shown to the stud re routinely
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siwa MANGALAYATAN UNIVERSITY, ALIGARH

ed: 10 Dec 2022
MUAQAC! Audit 2022-23/12 >
Notice

i i it

Sul » Academic dministrative Audit

The Functioning of academic, administralive, financial and central faciities s required o be govemed in accordance
with prescribed standards and nomns of the Uiverslt. In order to ensure the strict functioning, the following

Commitiees are constuted. These Commities Wil inspect and provide their valuable inputs. which assist the
concemed departments to overcome their short comings.

8.

No.

Departments Commitiees

! | > Department of Agricutture » Prof. Ullas Gurudas

> Department of Arts > Prof. Kamran Javed Naquvi
> Department of Biotechnology and Life Sciences

» Dr. Harish Sarswat
» Department of Civil Engineering

> Department of Computer Engineering & Application
» Department of Electrical and Electronics Engineering
» Department of Journalism and Mass Communication
> Department of Mechanical Engineering

» Department of Pharmacy

> Department of Visual and Performing Arts

» Institute of Applied Sciences

> Institute of Business Management and Commerce
> Institute of Education and Research

> Institute of Legal Studies and Research

» Library and Information Science

» School of Pharmacy

» Department of Research ‘s

LA

> Registrar Office » Prof. Jayanti Lal Jain

» ET:ngeag;{Tilcg " » Prof. Ashok Purohit

> min » i
ity o Mr. Mayank Kumar Singh
> Admission Cell

» Training & Placement
% CSD & ERP Services
> Dean Student Welfare
3 Central Store

» Document Section

» Administration Office (Electrical & Maintenance work)

CcC.-

P.S. to Vice Chancellor for kind information of the Hon'ble Vice Chancelior
Registrar Office

COE/FO/Deputy Registrar (HR)

All Deans/Directors/Heads/HoDs/Faculty/Staff

All Concerned




Academic Audit Report

22-22
Session: xx - xxxx ‘m‘ -

Name of Department: .. ‘MaMCE’ De‘}mHMfﬁ}

No. of Staff members: . '? ‘(;“" ¢ e}g
No. of hired services: ) (owectt ‘6‘5’7 ok aJEl ] e

1.
2.
3.
4. Revisions as per earlier audnt recommendations: last revised on......... ND.....o
5. Participation of faculty: .. No
6
7
8
9.

Participation of Non-teaching staff..... 7
Number of orientation programs organised by the Department:....»M ¢

Number of capacity building programs organized......... ; staff sponsored....!
University Services awareness test attended....... A%,

10. New Technological Equipment and Infrastructure Added: H.¢¢ co-4 77 / A uroarnt ‘"49 ’}"ff e .

Exemplary Practices:
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Areas identified for improvement:
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summary of Observational Remarks: . . y e
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Signature of Administrative Audit Cf’o\rdinatcu

Date: (/




Academic Audit Report
~ ’ 'f - ;) '>>
Session: xx— xox £ ¢ L% -
- Name of Department.. L\’ﬁy\ﬁf n“} P’
- No. of Staff members: I.R ¥ % ;w; 1 e o e
- No. of hired services: “'3431) %,L by | ot ol T e

Re
visions as per earlier audR recommendations: /ﬁst revised on..

Pamcipationoffaculty he WE Y 0, e ﬁnuc,}.ﬂm &w- ,Oh pkLuK

rr Qee [
Participation of Non-teaching staff......" ot ld-“*“” JM 'i’f-t
Number of orientation programs organised by the Department.. «es

™ { (4 1,; J Al
- Number of capacity building programs organized.........; . staff sponsored.. ¥ £ 677 mJ forir / ’ j, rys
University Services awareness test attended........... wesd.

{ [ ﬂ £
0. New Technological Equipment and Infrastructure Added: .4« ¢ | A K. %? & L&VJ (oS f"}zﬂ%‘ 4/

Exemplary Practices: Bio hets qj.;wx,
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1
2
3
4
5;
6.
7.
8
.
1
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signature of DepartmentallUnit Head
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