
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6.2.1  

Institutional Strategic Plan  
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STRATEGIC PLANNING PROCESS 

 

 

 

UNDERSTAND THE 
EMERGING TRENDS 

AND EXTERNAL 
ENVIRONMENT

ASSESS STRENGTHS, 
WEAKNESSES 

OPPORTUNITIES, 
CHALLENGES

DEVELOP GOALS 
ALIGNED WITH 

VISION, MISSION AND 
VALUES

FORMULATE 
OBJECTIVES AND 
ACTION PLANS

SET SHORT TERM 
OBJECTIVE AS PER 

ACTION PLAN

EXECUTE THE 
OJECTIVES 

MONITORING AND 
EVALUATION OF THE 

PLAN




